
 
 
Thank you, Dave Anderson, for the introduction and good morning, ladies, and gentlemen. It is a pleasure 
to return to the Barclays CEO Energy-Power Conference.  
 
 
 
  



 
 
Before I begin, let me remind you that some of the statements I will be making are forward-looking and are 
subject to risks and uncertainties that could cause our results to materially differ from those projected in 
these statements. I therefore refer you to our latest 10-K and other SEC filings.  
 
Let’s begin.   



 
 
Since I spoke at this conference last year, we have reported strong progress throughout our three engines 
of growth. Our Core oil and gas business is seizing the upcycle, our Digital business is growing, and our 
New Energy venture portfolio is maturing exciting new technologies. 
 
Today, I will begin by expanding on the strength of our Core and the market dynamics that are fueling it. 
Then, I will describe the positive momentum in Digital, supported by the rapid development of AI and the 
increased adoption of digital technologies throughout the industry. And finally, I will illustrate how our Core 
and Digital businesses are aligning to drive unique impact throughout the cycle and position SLB for long-
term success. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
The oil and gas industry continues to benefit from a multi-year growth cycle characterized by its breadth, 
resilience, and durability.  Investment momentum is accelerating in the international and offshore markets, 
supported by long-cycle developments, production capacity expansions, exploration and appraisal, and 
gas as a critical lower-carbon fuel.  And with the long-term nature of these investments, we expect these 
markets to drive growth for years to come.  
 
Within SLB’s Core business, our technology differentiation, international breadth, and offshore strength are 
aligned with the cycle, supporting impressive revenue growth and incremental margins. We work in the most 
attractive and accretive markets globally, and we offer a full suite of upstream services and equipment, from 
exploration to production. In the international market, SLB is the clear leader with a unique position in the 
Middle East. And in offshore, we are roughly twice the size of our nearest competitor and will further bolster 
our offering with the expected close of our subsea joint venture with Aker Solutions and Subsea7.   
 
This market positioning and our unmatched portfolio are driving profitable growth. In 2023, our international 
Core revenue is projected to exceed $23 billion. This represents a 28 percent increase from 2018 and 
high-teens growth year on year, which is projected to far outpace the international rig count. And this growth 
is fueling our global Core pre-tax operating margin, which has expanded by more than 600 basis points 
since 2018. In fact, for the full year 2023, we expect to expand our Core margins by 250 basis points versus 
2022, representing half of the 500-basis point ambition that we announced at our investor day in November 
after just one year. 
 
And the best is yet to come. We have an exciting future ahead—and digital innovation will further enhance 
this. 
 
 
 
 



 
 
Our customers are modernizing their digital infrastructures, recognizing the pivotal role that digital 
capabilities play in their operations. This is accelerating today and will endure beyond the cycle as solutions 
evolve from proof-of-concept to delivering sustained value creation. 
 
In our industry, this is being shaped by three digital trends: the widespread adoption of cloud computing at 
scale, unlocking the power of data, and digital operations maturing to fundamentally reshape how we work.  
 
At SLB, we have always been at the cutting edge of digital technology. We have established ourselves as 
one of the industry’s leading subsurface software providers. And we have built a significant installed base of 
more than 1,500 loyal customers, including 85% of the top 100 global producers.  
 
Our Digital offerings are focused on two distinct yet tightly interconnected components: a workflow platform 
that seamlessly links communities of technical experts to essential applications and computing resources, 
and a data and AI platform that facilitates integration and provides access to trusted data for informed 
decision-making and AI applications.  
 
These industry-grade platforms are cloud native, interoperable, and enterprise secure. Today, they empower 
our customers to realize the full impact of digital transformation, leveraging the power of cloud computing, 
AI, and edge capabilities at scale. And these tools will only become more critical as our customers embrace 
the power of data-driven decision-making for cost management and emissions control.  
  
We are confident that with our platform model in place, we will achieve our ambition to double the size of our 
Digital business from 2021 to approximately $3 billion by 2025, with this revenue remaining significantly 
accretive to our overall margins.    
 
Let’s look at these two platforms more closely. 
 



 
 
When we envisioned our approach to workflow enhancement, we aimed to create a digital environment that 
serves as the backbone for our customers' planning and operations. We've achieved this through Delfi, our 
cloud-native Software-as-a-Service (SaaS) solution designed for the industry's technical workforce. 
 
Through Delfi, our customers can seamlessly connect key processes throughout the exploration, 
development, and production lifecycles to drive productivity through domain-rich applications; link planning 
activities on the cloud to operations on the edge through cognitive collaboration; and access industry-
leading engines and simulators as well as tools for modeling and analysis using the power of cloud 
computing at scale.  
 
One example of this is the Delfi FDPlan application for field development. Using FDPlan, our customers can 
fully automate the generation and evaluation of field development scenarios. Chevron is using this tool in 
their planning processes today, experiencing the benefits of more robust decision-making, and it has led to 
significant cycle time reduction in capital projects. 
 
And as projects progress from planning to operations, our Workflow Platform enables customers to 
accelerate returns and optimize production.  
 
An example of this is how we are digitizing highly manual well planning and operational processes. With Delfi 
DrillPlan, well plans can be created automatically based on field measurements and prior projects, and once 
drilling begins, Delfi DrillOps enables connected drilling devices to autonomously adjust based on real-time 
data to optimize the well construction process, increasing productivity, saving time, and lowering costs. 
 
With the Delfi environment at 5,700 users and growing, and new apps being added all the time, we are 
ensuring that our customers have the underlying information to support their models and unlock workflow 
innovation. This leads me to our Data and AI platform. 
 



 
 
High-quality and trusted data is the fuel for digital transformation. This is the foundation we aim to provide 
with our data and AI platform.  
 
We leverage best-in-class technologies, forge partnerships with industry leaders, and foster open data 
ecosystems to facilitate access to data across the entirety of the energy production cycle. 
 
Together with Microsoft, we have built an open subsurface data ecosystem, and through our partnership 
with Cognite we are enabling access to operational and surface data. As an integrator, we have unified this 
data in our cloud-based Enterprise Data Solution using the OSDU® standard, where we can unlock access 
to the data for digital workflows and domain-rich AI capabilities through Delfi.  
 
And in addition to integrating data throughout the industry, we can also build custom solutions to elevate 
our customers’ operations through our enterprise data management solutions.  
 
Recently, we partnered with a major customer to move their operations and data from on-premises to the 
cloud, enabling thousands of their users to unlock vast amounts of data within a modern digital ecosystem.  
 
By liberating data for cloud or edge applications, we are empowering customers to adopt more autonomous 
operations. Let me share an example. 
 
In production, Electrical Submersible Pumps (ESPs) are an artificial lift method used to lift resources from the 
well. With advances in connected assets and edge computing, we can now integrate real-time production 
data with AI and physics-based models to optimize this ESP control process autonomously. This is taking 
place at the wellsite with our Agora edge AI platform, driving significant savings, decreasing manual wellsite 
visits by nearly 75%, and tripling the run life of ESPs.   
  



These innovations are impressive, and they will only accelerate moving forward. Today, more than 300 
customers utilize SLB’s data and AI applications, and we are partnering with them to develop custom 
solutions for their businesses at our AI centers across the globe. 
 
SLB’s platforms – representing our new digital technology offering – have grown revenue at a CAGR of 
more than 60 percent between 2021 and 2023, positioning us to achieve our Digital ambition by 2025. 
And with their enhancement to our Core offering, we are unlocking the power of our digital leadership to 
deliver a differentiated offering, making us the partner of choice for our customers.   



 
 
The future is bright, and the attributes of this cycle are here to stay. With the exciting momentum in our core 
business and the new digital innovations I just described, SLB is well positioned for financial outperformance, 
and we have a clear path to achieving the 2025 ambitions we announced during our investor day late last 
year.   
 
In 2023, we are on track to add approximately $5 billion in revenue and $1.5 billion in EBITDA compared to 
2022. Directionally, we see the potential to repeat this by adding similar revenue and EBITDA dollar growth 
in 2024. This continued growth will be supported by strong momentum in the international markets, 
specifically in the Middle East and offshore, driven by the power of our Core business, enhanced by digital, 
and our OneSubsea-Aker-Subsea7 joint venture.   
 
This is an exciting time in the industry and SLB is well positioned to capitalize on these promising market 
dynamics and increasing digital adoption to deliver the future of energy operations. 
 
Thank you very much. 
 


